Blcsscd Trinitg Catholic Communitg
STRATEGIC PLANNING TEAM

AGENDA, Meeting #6:
March 3, 2016-7:00 pm

1. Opening Prayer

Blcsscd Trinitg Catl'lolic Communitg

2. Reﬂectlng on the Second Full Parish Meeting, February 28.

+ Each person: Share your experlence of the Sunday gathering;

- Overview of the “process”

» How can the full parish meetings be more efficiently
managed?

» How will decisions be made? Consensus process not voting.
(The strategic planning team is the primary “driver” and
decision maker-by consensus).

Concepts presented at February 28 full parish meeting:

- Revision of Gathering space/entrance;

» Location/renovation of the Sacristy;

» Reconciliation Chapel;

- Location of Mary “shrine”
Various options:
(a) Northwest corner of worship space (where current
doors are located);
(b) In the West Window well;
(c) Open panel south of window and construct “alcove”
for image.

Location of Music Ministry: Further discussion;

Next Step: FOCUS ON WORSHIP SPACE?

Kitchen
Report of meeting of Kitchen Committee with Carl.

3. Next Steps in the “process.”

4. Determine date for next full parish meeting.



